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The European initiative in shaping an effective regional 
fisheries policy and cooperation based on inspections 

and control



General objectives

Compliance

Harmonisation

Cost-efficiency

We function at the highest level of 
excellence and transparency with a 
view to developing the necessary 
confidence and cooperation of all 

parties involved and in so doing, to 
ensure effectiveness and efficiency of 

operations

Our Mission is to promote the 
highest common standards for 

control, inspection and 
surveillance under the CFP.

Sustainability

Level Playing Field

EFCA’s work contributes to:



Mediterranean Sea Fisheries



EFCA activities in the Mediterranean Sea

Joint Deployment Plan

Pooling of 
resources of EU 

Member States and 
EFCA for fisheries 
control campaigns 

Risk assessment 
and control targets

Sharing of 
information: VMS, 

ERS, Inspection 
reports...

Support to the EU at 
international level

Active support at
CGPM and ICCAT

Specific tasks: 
Communication, 
control activities

Cooperation and 
Pilot Projects with 

Third Countries

Capacity Building

Training for EU 
inspectors

Training for Third 
Countries 
inspectors

Specific projects



Mediterranean Joint Deployment Plan



Mediterranean Joint Deployment Plan

JDP planning  

Specific campaigns: EFCA’s Virtual Coordination Centre (CC), deployment of means and exchange of information

Integrated Maritime Services tools

Cooperation with Frontex and EMSA

Exchange of inspectors, regional and national trainings

Activities assessment and evaluation

MSC1 
Mediterranean

Swordfish

MSC2 

Strait of Sicily

MSC3  

Bluefin tuna 

MSC4

Adriatic Sea 

MSC5

Gulf of Lion 

MSC6

Eastern MED

MSC7 

Spatial
Closures



Mediterranean Joint Deployment Plan
Risk assessment



Support to EU at international level

EFCA implements the EU contribution to the 
International Control schemes of ICCAT and GFCM 
through JDPs in cooperation with EU MSs, including 
agreement of common control measures and 
deployment of EFCA chartered means

- Common/level playing field
- Exchange and training of inspectors
- Capacity building
- Implementation of pilot projects
- Control expertise on new control measures

Support to the EU Delegation in work of
ICCAT/GFCM:

• Participation in plenary meetings
• Participation in Committees/WGs on control 

issues
• Technical support for preparation of proposals



• Development of training on MCS activities: training sessions + e-learning platform

EFCA Capacity building

• Improve the efficiency of
inspection and facilitate the
exchange of best practices

•Harmonise inspection 
methodologies

•Establish a level playing field 
where all operators are treated 
equally without discrimination

EFCA e-learning platform

Figures 2021 Mediterranean

Number of training events 21

MS training events organised with EFCA support 7

Member States officials trained 528

Third Country officials trained 18

Registered active users in EFCA platform 1374



EU Cooperation on Coast Guard

• Support to fisheries control and other national authorities working in the field of Coast Guard functions:
Chartering of means, joint project with other EU agencies; technologies for surveillance



EU and High Seas Inspection Scheme

Following international law, GFCM 
and ICCAT have international joint 
inspection and surveillance scheme 
applicable in international waters 
that permit inspections from one 
CPC on vessels on other CPC: 
• Protocols for boardings
• Rules of procedure
• Common pennants, inspection reports and 

ID cards
• Follow up obligations for flag states
• Procedures for dealing with non-

compliance

During JDPs, EU Union inspectors may carry out 

inspections in Union waters, and on Union fishing vessels 

outside Union waters.

Concept for Other 
Coast Guard 

Functions



International Cooperation initiatives: 
Joint Control activities during 2022

EFCA, in cooperation with the Member States is 
supporting this year the implementation of GFCM pilot
projects with Tunisia, Albania y Montenegro in the 
Strait of Sicily and the Adriatic Sea 

Results: 
Effective cooperation

Transparency
Level playing field
Capacity building



E-fishmed:

to improve national and
regional MCS systems of
Beneficiary Countries by
setting-up a virtual regional
training academy to support
enhanced capacities,
knowledge, skills and
competences in fisheries
control and inspection and the
fight against IUU fishing.

International Cooperation initiatives: 
Capacity building



CONCLUSIONS

EFCA, in cooperation with the Commission and the EU Member 
States, is promoting the international cooperation on fisheries 
control in the Mediterranean Sea, through:

• the implementation of joint control activities involving EU and 
non-EU inspectors, and 

• the implementation of capacity building projects as the e-fish 
Med project. 



CONCLUSIONS
The good results of the cooperation until now make 
indispensable to:

- extend the scope of the International Inspection 
programmes to new fisheries/areas,

- increase the cooperation between the countries in 
fisheries control 

- to continue providing assistance in capacity building 
projects. 

EFCA is ready to assist and continue its involvement and 
contribution to this goal.



www.efca.eu

THANK YOU!
efca@efca.europa.eu

http://www.efca.europ
a.eu




